Strategic & Financial Consulting Engagements

Medal Industries
New Castle, Pennsylvania

has completed a Strategic Options Analysis
to more clearly articulate the strategic and
financial options of the shareholders

Industrial Systems Distributor
Western Pennsylvania

has completed a Strategic Options Analysis

to understand the remaining Shareholder’s

strategic and financial options following the
unanticipated death of the founder

Plastics Molding Manufacturer
Northwestern Pennsylvania

has completed a Strategic Options Analysis
following the loss of a key customer
relationship

Steel Products Manufacturer
Central Pennsylvania

has completed a Strategic Options Analysis
to determine how to resolve issues with their
senior lender and another key stakeholder

Industrial Chemicals

Manufacturer
Western Pennsylvania

has completed a Strategic Options Analysis
to identify management’s options to address
debt restructuring alternatives

Business Services Provider
Pittsburgh, Pennsylvania

has completed a Strategic Options Analysis
to explore how to fund organic growth and
strategic expansion opportunities




